Q4 2011 SMHOA Board Meeting Minutes
December 13, 2011
Chamberlain Residence  (17506 NE Stoney Meadows Dr.)

The Q4 2011 SMHOA board meeting was held on December 13th, 2011 at 17506 NE Stoney Meadows Drive Vancouver, WA. 

Marguerite called the meeting to order 6:05 PM.  Attending were Marguerite Blackman, Lidia Hu, Steve Chamberlain, Shawna Newell, and Steven Miller.  

	The following business was conducted and/or discussed:

1. A treasury report was given by Lidia Hu with the following highlights:
a. Before the reminder to pay dues, about 15 people were unpaid and after the reminder about 3 people, representing 5 lots are unpaid or underpaid. 
i. One has been delinquent for as long as the house has been on the market which may require a lien for collection.  A memo will be sent to the alternative homeowners address and if this doesn’t work the Lidia will contact the realtor about a potential lien.
ii. One suggestion is to make future reminders appear more like bills or invoices to help recipients understand the nature of the communication.
b. The SMHOA balance is at about $54,000
2. Steve Chamberlain gave an update on the common areas.
a. New events of note.  Pumps are off and winterized.
b. Steve reported that in his discussion with John, the broken and separated culverts don’t appear to be presenting an issue at this time.  Water is still flowing through them so he recommends no repair work needed.
c. Shawna noted that one pipe is missing (possibly a plastic pipe that has floated out).
3. The board started with a discussion of ACC activities for the quarter with the following notes:
a. No activity on the lot 23 although a couple of neighbors have expressed concern about junk accumulating and the general lack of maintenance such as the bark pile on the driveway that has been sitting there for years. 
i. The response from the homeowner has been that this is a really bad time for him right now.
ii. Steve Chamberlain noted that if the homeowner is having difficulty that perhaps the neighborhood can pitch in and help clean up the yard as a community event.
4. Steven Miller gave an update on the bridge
a. He found that he wasn’t getting much help from the Department of Fish and Wildlife representative who was difficult to contact, slow to respond, and of little help and assistance.
i. After discussion Steven agreed to take additional action by contacting others in the department to either lodge a complaint or to find other partners that are more helpful to accelerate progress.
5. BPA Power lines Update
a. No one attended the recent BPA information update.
6. New Business	
a. Some homes that aren’t selling are now being used as rental properties.  There was discussion on this trend and if it is of a concern that the board should consider.  There was concern about impacting the nature and value of the neighborhood.  The alternative view was that this may be a transitional situation due to the economy and that it was better to have families living in houses than have them lay dormant and that it was important to have this option available to homeowners given the economy.
i. No action was taken at this time except to investigate whether the CC&R’s addressed rentals as the CC&R’s refer to homes as “private dwellings”
ii. Steven agreed to investigate the meaning of “private dwellings” and what reasonable interpretations are for this term.
iii. Lidia will investigate if rentals impact our insurance in any way.
b. Hunting:  One homeowner complained about the hunting noise coming from property bordering our wetlands.  He would like the board to write a letter to the neighboring homeowners discouraging hunting or asking to consider relocating the sites.
i. The Department of Fish and Wildlife is aware of the hunting, has monitored their hunting to some degree, and the board’s last discussion with the DFW indicated that they appear to be following state and local regulations.
ii. Marguerite agreed to compose a letter feeling that it shouldn’t do any harm and there may be compromises that reduce the impact on the neighborhood.

Having no further business, the meeting was adjourned at approximately 7:15 p.m.

Dated:	     January 30th  2012		[image: ]
					           Steven Miller
					           Secretary
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